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IT Celll MMRDA
December 22, 2014
To,
1. M/s Accenture
2. M/s Deloitte Touche Tohmatsu India Pvt Lid

3. M/s Emst & Young Pvt Lid
4 M/s KPMG
5. Mfs PwC

Sub: Appointment of Empanelled Consultants for implementation of e-Governance
initiatives in MMRDA- Invitation for Presentation

Ref:

1. GoM GR no. GAD-080/4/2014- Ofo Directorate of IT- DIT (MH), dated 01.07.2014

2. MMRDA letter of Invitation to empanelled consultants for appeointment of consultants
for implementation of Phase-2 e-governance initiatives dated 20.10.2014

3. Schedule of Presentation vide e-mail dated 31.10.2014

4. Postponement of Presentation vide e-mail dated 11.11.2014

MMRDA desires to appoint an empanelled e-governance consultant for implementation of e-
governance initiatives in MMRDA.

As per the GR referred above, all the empanelled consultant are hereby requested to
kindly make a presentation to PIC, MMRDA regarding their proposal in compliance with the
GR, clearly defining the milestones proposed for the project. The consulting firms shall
submit Hard copy (1 no) & Soft Copy of the presentation along with CV's of resources
proposed as per the format specified in Annexure-3 of the GOM GR referred above during
the presentation schedule.

The Consultant shall comply with all the requirement of the GR referred above. This
letter supersedes the earlier letter/email dated 20.10.2014, 31.10.2014 and 11.11.2014
referred above. This process of appointment of consultant shall supersede the earlier
process.

Jt. Project Director (TP)
/ IT In-charge, MMRDA

Enclosed: Annexure- Scope of Work
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Annexure
Accompanied fo MMRDA letter dated 22.12.2014

Scope of Work (Please refer GOM GR dated 01.07.2014 )

1. Overview of MMRDA:
The consulting firm may visit www.mmrda.maharashtra.gov.in to get overview of MMRDA and its
activities and projects. '

2. Implementation of e-Governance initiatives in MMRDA- Current Status

MMRDA initiated process of implementation of e-Governance initiatives within MMRDA as per Govt.
of Maharashtra e-governance policy dated 23.09.2011. MMRDA's e-governance vision is to achieve
less paper office and improve transparency & efficiency in process and bring in uniformity in decision
making and provide citizen interface that provides quality, real time services at ease. e-governance
in MMRDA is implemented in 2 phases:

Phase-1:

» Feasibility study and Identifying MMRDA's initiatives for achieving e-governance vision
» Setting up of Basic IT Infrastructure

Phase-2:
* Implementation of envisaged e-governance initiatives to achieve its vision

Table-1: The current status of Phase-1 e-governance initiatives in MMRDA is as follows:-

E-tendering Mis Sify | Live Since 01.01.2014 s Project Management
Mextender Helpdesk: 02226595971 Activities
120 tenders worth 800+ Crores o Assist in Third Party Audit,
released System review, IT Security/|
Cyber Audit
Website/ M/s Sify | Live Since 28.06.2013, > than |» Project Manag
Employee Technologies 3K  visitors/day, Bi-Lingual Activities
portal Limited Webpage
Helpdesk: 02226585971
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3n. |e-Governance Successful Current Status as on ctivities to be carried out
Initiative Bidder/ 18.12.2014 Consultant-  Refer
1.07.2014. (Scope of Work
Consultant )
A B c D E
3 DMS & | M/s Datamatics |Pages Scanned: 54 Lakhs Project Management]
Scanning Limited (94% +), DMS migration in Activities
Progress, Assist in Third Party Audit,
115 Indexing Fields, iSearch, System review, IT Security/|
OCR Cyber Audit
4 Server Room |M/s Orient | Live since 01.10.2014 - Project Managemenf]
& LAN, FMS Technologies Server Room implemented & Activities
Limited LAN Upgraded. FMS team Assist in Third Party Audit,
arrangement System review, |T Security/|
Helpdesk: 02226595938 Cyber Audit
5 Dedicated M/s Tata Tele |Live Since 01.11.2014 Project Management|
Internet Services 34 MBPS(P) & 15 MBPS(S) Activities
Limited
[+ Exhibition Land | M/s Mahaonline | App Migration & Security Audit Project Management]
Booking Limited under process. Target to go Live Activities
Module 15.11.2014 Assist in Third Party Audit,
System review, IT Security/|
Cyber Audit
7 R&R Tenement | M/s Mahaonline | App Migration & Security Audit Project Management
Module Limited under process. Target to go Live Activities
15,11.2014 Assist in Third Party Audit,
System review, IT Security/]
Cyber Audit
3 Hardware 2 Bidders | Tenders Invited and submitted Project Management]
Procurement response to Bid Evaluation Committee Activities
received Review. Agency to be finalized
a9 E-Office NIC Preparedness submitted to DIT Froject Management|
& NIC on 11.01.2013 Activities
NIC Approval requested on Assist in System review
19.09.2014
10 | Digital M/s AdWeb | LOI issued Project Management
Signature technologies Activities
Procurement
™ Aadhaar e- |DIT FAP Identification (R&R Project Management]
KYC Module), Employee Activities
Attendance. Assist in Third Party Audit,

Demo Completed by DIT

System review, IT Security/|
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Sn. |e-Governance | Successful Current Status as on |Activities to be carried out
Initiative Bidder/ 18.12.2014 ¥ Consultant- Refer
Agency nexure-2, GOM GR
01.07.2014. (Scope of Work
of Consultant )
A B C D E
Cyber Audit
12 | MMRCL M/s Bombay |Receives post vacancies and | Project Management
Online  Job | Design Center | application. Migration to Activities
Portal MMRDA servers in progress
13 E-Mail M/s SIFY | 600 official email ids activated = Project Management]
technologies Activities
Limited
14 | Payment ICICI Bank | Integration Completed » Project Management]
Gateway Limited and Activities
Tech Process
Limited
15 | E-Payslip Accounts Div., | Implemented since 01.06.2014 |« Project Management
Module MMRDA Activities
16 | Push SMS | CDAC, GOI Integration Completed = Project Management
Service Activities

The Scope of work for e-governance consultant for which the proposals are invited is as follows:-
1. Phase-1 : Ongoing Activities for Phase-1 initiatives referred in Column (E) Table-1 as

above, and

2. Phase-2 : e-Governance Activities as defined under Annexure-2 in GOM GR for
following Phase-2 initiatives as mentioned in Table-2 below

Table-2: MMRDA has initiated following Phase-2 e-governance initiatives

1 Invitation of RFP for Implementation of Online Building Plan Approval System
2 Invitation of EOI for implementation of ERP

3 Invitation of EQI for implementation Smart BKC 1.0 initiatives
4 Invitation of EOI for implementation of Enterprise GIS

Implementation of End to End Online Payment & Receipts system

The consultants will be required to complete all the activities as defined in Annexure-2 of GOM GR
referred, for all the above 5 Phase-2 initiatives along with respective activities of Phase-1 mentioned
for 16 initiatives in Column-E of Table-1 above.
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3. Resource Deployment Plan

As vetted by DIT, MMRDA desires to hire the following resources for achieving the tasks mentioned
above. MMRDA intends to appoint the following resources initially for a period of 1 year, however
MMRDA reserves the right to amend/delete/add Scope of Work & Resources and duration of
engagement in compliance with the GR.

Sno. GR category Quantity Role

| Principal Consultant 1 Nos. - Overall Program Lead
2 Consultant 1 Nos. ERP

3 ' Consultant 1 Nos. GIS

4 ' Consultant "1 Nos. Smart City

4. Presentation Schedule: (Refer GOM GR Clause no. 6.2)

Date & Schedule: 30" December 2014

Venue:
Mumbai Metropolitan Region Development Authority, Committee Room, 6" Floor, B wing, MMRDA
Building, Bandra Kurla Complex, Bandra (East), Mumbai- 400-051 ,

Sn. Consultancy Firm Time Slot

1 M/s Accenture ' 2:00-2:45 pm
2 ' M/s Deloitte 2:45-3:30 pm
SN | M/s Emst & Young 3:30-4:15 pm
4 ‘M/s KPMG 4:15-5:00 pm
5 | Mis PwC 5:00-5:45 pm

Tel: 022-26595919
e-Mail: jpdtp@mailmmrda.maharashtra.gov.in

5. Note:
MMRDA has arranged for Laptop & Projector connection for the presentation. The Consultant
shall only bring their Laptop for the presentation

+ The Consultant are requested to confirm their presence for the said presentation by e-mail to
jpdtp@mailmmrda maharashtra gov.in before 3:00 pm, 29" December 2014 to enable MMRDA
arrange for logistics during the presentation meeting.

dededede
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