
ijotes of Discussion 

-_ighth- Meeting of the Executive Committee, 

B.M.R.D.A. held on the 5th January, ,1977. 

Place : Chamber of the Chairman, Executive Committee. 

Members Present: 

Shri J.B. D'souza, Chief Secretary - Chairman. 

Shri B.C. Cariappa,' Managing Director,'CIDCO, Member. 

Shri C.M. Correa, Chairman, Housing,-Urban Renewal and 
Ecology Board, Member. 

Shri. L.C. Gupta, Secretary to the Government of 
Maharashtra, Urban Development and Public Health Department - Member. 

Shri N.G.K. Murti, Chairman, Water Resources .Management 
Board. 

Shri P.V. Nayak, Metropolitan. Commissioner. 

Invitees 

Shri W.D. Bhide, Member Secretary, W.R.M. Board, 

Shri C.S. Menon, Financial Adviser, B.M.R.D.A., 
Shri . R4Y-..Tambe, Member. Secretary, .T..& C. -Board, 
(Shri J.R . Patwardhan.,• City Engineer,:B.M.C.also • 

• attended in thcLabsence of Shri B.G. Deshmukh, 
Municipal Commissioner, B.M.C. y 

Item No. 1 Confirmation. of the minutes of the Seventh Meetir. 

The minutes of the Seventh meeting of the Ex.ecutive 
Committee held on the - 4th December, 1976, were confirmed, 
subject to the following amendment, viz. 

For the statement in the Resolution 11, the following 
should be substituted, namely :- 

Sr. Extent of powers 	Appointing 

" 

No. 	delegated 	.Authority 
(Designation 
of Officer) 

1. 	2. 3. 

■ 

Remarks 

4. 

1. To select and to 
make appointments 
by deputation from 
Govt.& Semi-GoVt. 
Organisations 
(including Public 
Sector Underta- 
kings) against• 	iii) 
sanctioned posts 
	in the sanctioned 

scales, the maximum 
of which does not 
e:,:ceed Rs.1,500/- p.m. 

ii) Financial 
Adviser; and 

Secretary, 	• 
Executive 
Committee 

in respect 
of the staff 
and officers 

The appointment 
shall be made - 
(a) in consultation 
with the Chairman 
of the Functional 

. Boards concerned in 
respect of the 
staff and officers 
of the Functional 
Board, and 

the Metropolitan 
Commissioner in 
respect of the 

i) Member Secre-
taries of the 
Functional 
Boards; 
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respectively-- 
 under 	- 	- 

i) the Functional 
Boards, 

ii) the Finance & 
Accounts Divi-
sion; and 

iii) the residual 
office units. 

-Ortirer staff and 
officers; and 
(b) on the terms 
and conditions to 
be stipulated by 
the_fleptt../Office 
deputing the 
staff/officers. 

Metropolitan 
Commissioner.. 

2. To select and to 
make.appointments 
by 'deputation 
from Govt. and 
Semi-,Govt. - Organi-. 

 sations (including 
Public Sector 
Undertakings) 
against all sanct-
ioned posts and 
.sanctioned scales, 
the lakinum of 

•which exceeds 
_Rs. 1,500/- p.m. 

•  

The appointment shall 
be made - 

(a) in consultation 
with the Chairman 
of Functional Board 
concerned in respect 
of the . staff and 
officers of the 
Functional Board; 
and 

(b) on the terms 
and conditions to 

'be stipulated by 
the Deptt./Office 
deputing the staff/ 

'officers. 
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Item No. 2  : Action taken on the minutes of the Sixth and  
._seventh_maetings_beld  on the 	November and 

4th December  1976:  

The action taken was noted. 

item 11 of the Sixth meeting (Preparation of Regulations for 

the Revolving Fund of the Authority). 

The Secretary, Urban Development, informed the Committee 

• t!:lat - theJJaw and-Judiciary_Department had advised that contri-

butions to the Revolving Fund could only be in the form of-

grants. He said that, as .this would create difficulties, he 

af7. Tcenosedthat . the matter should. be discussed in a meeting 

wit'l the Chief Secretary. The Chairman directed that the 

representatives Of the'Autherity . Shoul - alsb be - invited to. 

the meeting. 

Item 5 of the Seventh meetin (Task Force for preparation of the 

Prospective Plen and monitoring of investments-- Transport 

1 .1d Communications Board). 

The Chairman desired that action should be expedited. 

The Metropolitan Commissioner 'explained that --action was being 

initiated by all the three Functional Boards to prepare the 

perspective plans for the next two years. 

• 
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The Chairman noted that action taken by the Bombay 

Municipal Corporation had not been reported. He requested the 

City Engineer to report action on the outstanding items 

concerning the Bombay Municipal Corporation. 

The Secretary, Urban Development, observed that the 

,action on the items outstanding from the previous Meetings 

was not reported; The Chairman directed that progreSs - en 
items oUtatanling xxxxax  from'the previous meetings should 
be reported. 

Item No.3 : Functions of the Bombay  Metropolitan Region 
Development Authority. 

The Chairman, Housing, Urban Renewal and Ecology Board, 

explained the ideas underlying the agenda note. The Committee 
generally approved 	 of action and•procedures suggested 
in the agenda note. It decided that no formal procedures need 

be laid down, and that the Management Group should IT'et 

regularly once a week. 

.It also decided that the meetings of thd -EeetitiVe 
Cc;mmittee might be held reguI-Irly on the 4th .  Fttday, of each 
month (in the ,-.ft , r-noon). 

Item No.4: Engagementof Consultants under the Bombay Urban 

Transport Pro1221. 

The Metropolitan Commissioner explained the proposals, 

and gave a general indication of his discussion with the then 

'Metropolitan Commissioner, Shri Seshadri, who had discussed 
. 	, 

the outline of the con .suItany -arrangements with ..the repre• 
sentatives of the World Bank. 

The Committee .approved of the terms of reference and 

decided that they be communicated to the World Bank. The 

Committee also authorized the Metropolitan nmmissioner to 

make such modifications in the terms of reference as may be 

necessary in the light of the World Bank's reply. The Metro- 
--politan Commissioner need refer the matter again to the 

Executive Committee only if he considers it necessary. 

The short list of consultants for Organisation and 

-- -Management consultancy-andthe Finance and AcoaantsConsultancy 

was approved for refereric t the. World Bank with one change, 
•viz., in place of 'rata Consultancy.  Services,Bombay', the 
name of "Jamnalal Bajaj Institute of Management Studies, Bombay', 
should be substituted. 

• 
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The qualifications, experience and job'descrintions of 

the Urban Transport - Economics AdViser were approved for 

- refereace'to .  the 7orld Bank. As .regards the Traffic Policy 

Adviser,' it was generally felt that an engineering degree. may 

not'be a very relevant 'qUalification, and that training in 

operations•,research relating to transport/traffic might be 

ore desirable.. It was decided - that the Metropolitan 

Conmis4oner should amend the prescribed qualifications in 

the light of the discussions before041x -ildIng the draft to 

the Thrld Bank. 

The time 	proppset.for engaging the consultants/ 

advisers was also approved. 

Item No. 5'1 Survey  of lands in Metro :legion 

The-proposal to incur an expenditure of Rs. 1.50 lakhs 

7,ras approved. 

Item No. 6  : Delegation ofyowers  

The proposed delegation of powers was approved. 

Item No. 7  : Yprchase of additional furniture  

The proposal was approve 8. The Chairman suggested that 

the Metropolitan Commissioner consider taking over on-hire or 

by outright 'purcha se, some surplus furniture available in 

Mantralaya, which was in good condition. 

Item No. 8  : ..A220intment of Staff  

• The proposals were approved. The Metropolitan 

Commissioner informed the Committee that the Governent 

orders regarding reservation of vacancies for Backward 

classes were not lost sight of though at present most appoint-

ments were made on deputation from Goverment and public 

sector organisations, and that it should be possible to comply 

with the prescribed ratio of backward clasp candidates as the 

Authority would go in for- appointments from - the open market 

in due course. 

Item No. ' 9  : Appointment of Junior Urban Planner and Tracer 

in the'HURE Board.  

The 	 Iere approved. 
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Item No. 10 Appointment of TeTe21121222erflor  

The proposal was approved. 

Bassed on the above discuSsions in the meeting, the 
following Resolutions were passed :— 

Resolution  12 : :16sOlved that — 

(1) the terms of reference relating to the organisation, 
management and finance consultants, as shown in 

Appendix 1, are ap proved and may be sent to the 

dank for its concurrence. The Metropolitan 

Commissioner is authorised to make such modifica-
tions in the terms.of reference as may be necessary, 

in the .light of the reply of the world Bank; 

(2) tale following short list of consultants for the 

Organisation and Management consultancy and the 

Finance and Accounts consultancy should be 

forwarded to the World' rank along with the terns 

of rererence for its concurrence :— 
i) Indian Institute of Management, Ahmedabad, 
ii) Indian Institute of Management, Bangalore, 
iii) Indian Institute of Management, Calcutta, 
iv) Administrative Staff College .of India, 

Hyderabad, and 

v) Jamnalal Bajaj Institute of Management 
Studies, Bombay; 

(3) the time schedule for engagement of the consul-

tants and advisers, as already forwarded to the , 

world r2ank, be approved; 

the qualifications, experience and job descrip- 

tions of the two transport consultants/advisors, 

as shown in Appendioos 2 and 3 respectively, 
should be sent to the world Bank, after such 

modification to the qualifications of the traffic 

Policy Adviser (Appendix 3) as the Metropolitan 
Commissioner may make in the light of the 

discussions at the meeting. 

(4) 

6/_ 
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Resolution•i  : 	ResOlved that an expenditure (estimated by 

the Director, Survey of India, at Rs. 1.50 lakhs) be incurred 

on payment to the Director, Survey of India, for preparation 

of 8etailed survey maps of lands in .  the Bombay Metropolitan 

legion, indicated in the Agenda note on item 5. 
• 
	

• 
Resolution 14 : Resolved...that the Executive Committee, in 

exercise of the powers conferred on it by clause (vii) of 

sub-section (2) of section 7 of the 	 Act, 1974, 
and all other powers enabling it in this behalf, approves 
the delegation of poWers . to the officers of the Authority, 

as indicated in Appendix '4, subject to the following :- 

(1) The delegated powers shall be exercised; subject 

to the availability of the budget prevision to 

meet the connected expenditure. 

(2) Any authority higher than the competent authority 

shall be competent to exercise the powers of the 

lower authority. 

(3) In case the designation of a post, to which the 

specific power 1,s delegated, 'is changed, the 

Chairman of the'ExecUtive Committee shall be 

competent to declare that the powers delegated 

to the provious authority, shall be exercisable 

by the authority occupying the re-designated post. 

(4) The Delegation of Pcivers.involving an outlay of 

Rs. 25,000 and above per case shall be exercised. 

with the concurrence of the Financial Alviser, 

and in the case of exercise of power by the 

Financial Adviser in such ca.7e, the concurrence 

of the Metropolitan Commissioner shall be 
obtained.. 

Resolution 12 : Resolved that the Executive Committee, in 

exercise of the powers conferred on it by clause (vi) of 
'ou'o-section (2) of Section 7 of the B.1%71.D...1. Act, 1974, 
and all Other powers enabling it in this behalf, approves 

purchase of the items and quantity of furniture, from . 	- 
the suppliers and at the rates specified in the statement 
attacTied as 'Appendix 5. 
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Further resolved that the quanti•\.to be purchased 

from the suppliers mentioned in Appendix 5 be reduced by the 

Metropolitan Commissioner to the extent of the corresponding 

• fuimiture itens that may be available from the surplus furniture 

of Mantralaya to be taken over on hire or outright purchase 
by the B.M.R.D.J.. 

Resolution 16 : qesolve-1 that the Executive Committees in 

exercise of the powers conferred on it by clause (ii) of 
sub-section (2) of section 7 of the 	 Act and. • ll 
other powers enabling it in this behalf : 

(i) approves the appointment of staff/Officers in the 
3.m.n.7.L. as shown in Statement : tAt of Apendix 6 
with effect from the dates 3f apnointments 

respectively shown against ttaem; and 

(ii) grants extension of appointment by one 'year to 

Shri 7L. L. Phal_ke, Dy. Accountant, and Shri 
Telang, --7ead Accountant, from 12 . 1 . 1977 and 
18..1.1977 respectively. 

TZesolved.further, that the anT3ointments made on 
deputation of t'ae staff sh()Wn in the Gtatement 	of Appendix 

 6 under the powers delegated by the -3xecutive'Comnittee by 
its aesolution IT). 11, dated the 4th December, 1976, are 
noted. 

Resolution 17 : Resolved that the Executive Committee, in 

exercise of the powers conferred by clause (ii). of sub-section 

(2) of section 7 of the 3.M.7::.D.A. Act, 1974, and all other 

powers enabling it in this behalf, approves the appointment of 
(a) 7fumari 	

Salian as Junior (Urban) Planner on a 
consolidated salary of as. 500/- p.m. for a period of three 
months from the date she takes over charge of the post; and 

(b) Shri V.S.'Newasekar as Tracer in the scale of 
Rs. 115-4-135-5-160- 5-185-6,7215, for aperiod of 6' months 
with effect from thb date he joined. 

Resolution 18 : aeso/ved that the Executive Committee, in 
exercise of its powers under clause (ii) of sub-section (2 
of section 7 of the 13 . 1. D.. Act and all other powers 
enabling it in this behalf, approves the appointment of 
Miss L.T. Bijlani as Telephone Operator in the scale of 
Rs. 115-4-135-5-160-73-5-185-67215. 

8/- 

AMP317.2114101M10111■11111,10#141184Witammt*P.--,-,7,--,;;; 
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No.S3C/MTG/30)/77, 	 Bombay Metropolitan region 
Development Authority, 
New Administrative Offices 
Building, (18th Floor), 
Opp: Mantralaya, 
Madan Cama .  woad , 
Bombay 400 621. 

Dated the 18th January, 1977. 

A meeting of the 	ecu.tive Committee ,washeld on January 5, 197•.. The Notes of Discussion of this meeting 
and the Resolutions passef_by the Executive Committee are 
sent .hore7Tith for your information an 71 necessary action. 

1 	, IL 	I 1 4  
(R. 3, Ajgaonart 57  

Secretary, Executive Committee. 

: As above. 

To 

Shri C.M. Correa, Chairman, Housing, Urban leneual and EcoloZY 
3oard - Member. 

Shri B.G. Deshmun, Municipal. Commissioner, 
'Municipal Corporation of Greater Bombay . 

 Shri L.C. Gupta, Secretary, Urban Development 
Public 7ealth Department _ Member. 

Shri N.G. K. Mufti, Chairman, 'later resources 
Board - Member. 

Shri F.V. Nayak, Metropolitan Commissioner. 

Co oz -:iith 
• ealpliments  

••••••••■■•■ 

The i.Lnancial Adviser, BM A. 

The Member-Secretary, Hum Board, 'BD/1717)A. 
The Member-Secretary 4  T. 	C. Board, -BMTIDA. 
The Member-Secretary, °•53.14 Board, BmaTIA. • 

Shri J.B. D'Souza, Chief Secretary to the Government of 
Maharashtra, General Administration Department - ChairJ 

Shri B.C. Caria27a, Managing Director, CIDCO., - Member. 

- Member. 

and 

Management 
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BOMBAY METROPOLITN 724.:ION DZVELOPMF,NT AUTH0aITY  •••••••■■ .•■•-•••••■ 	 .+•••••• 

CONSULTING SI'RVICZS F0:1 0.7:74.1.21TIZATION_MaNA(7,-ERENT, 
P-. ).0J .ECT  morriToain. Ag2LELC67757- 

1 Ani.dEmEI72 ..■••■■■• • =1.•••■10.1■.0. 

TERMS OF -2.217173a.]Ncz 

I. Introduction 

1,01 	The Bombay Metropolitan Region Development Authority (31-in:XL) is a regional planning, development control and 
financing agency established by the Bombay Metropolitan Region 
Development Authority Act, 1974 (as amended), It has devele-
ment planning and control powers derived from a Regional 
Planning Act and investment funding capabilities based on 
statutory financial inputs from the State Govarnment of Maharas_ 
berrowing powers and local revenue raising - powers. 

	

1.02 	To implement effectively its powers and duties, 31 ,a - 
\ 

is seeking consultant assistance in the fields of organizatio71, 
management and finance. The following consulting services at, 
envisaged: 

for 
(i) preparation of proposals &organizational structure 

activities and staffing, 	preparation and installa___ 
of administrative and project monitoring systems, and 

i)preparation and installation of ,proposal s for accountln:2 
and financial management including: (a) a complete 
accounting and financial management system; and (b) 
forecast income and expenditure statements, cash alp:7 
statements and balance sheets at year end for the y„)1-  1977/78 through 1981/82; and (c) the principles of the 
Loans Fund operation including loan terms and conditia7aL:, 

	

1.03 	
Separate terms of reference for these services• are sot 

out in Annexes land 2 attached hereto. 

*********** 
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erns of Reference for Consultin",  Services for : 

ao ormonding Organizational Structurs and 

ities; Rec=..aending a Staffing Program; 
aecom-nding and Installing Ldministrative Systems; 
Lnj. ROC :amending and Installing a Project Monitoring 
Istern 	3max.. 

1 . 31122tiYes 

The objecti as of the consulting services are AP : 
recomend e fective organizational structures for the 'mat 
to enablo it to perform its statutory duties, functions 

=;',//' 
powers; 

(ii) recomoene woe -D °grams for the' functional boards and of 
units;• 

(iii) 
recomend staffirkg schedules, by posts, and by ti..e schedule 

establishing ;posts and recruiting staff; 

(iv) 
recomoend and assist in installing systems of administrative 

procedures and a pro ject monitoring and control system in - 
the 131,13,DI.; 

(Ti) provide Final Reports • each activity containing 
(a) details of the work artid out by the Consultant; .rnd 
(b) review of the effective cs of the installed systeras fl  

2. 	SCODO of Comml.LLnI_Services 

2.01 Or7anizational Structures•and 	ti ities: 

The Consultant shall review e;:isting and rop6-ed organizationtl 

str-aetures for .731/0,DA including all Functi nal Boards and 0;era-
tional units and departments, after ta king into consideration 
short-term (one to three years) and lyng-to m coaaitments of 
BM.R.D.:_. The consultant shall, inter aria: 

recom; ,end the organizational structures hich 	nonsles 
most a -)propriate; 

(ii) deiine the appropriate responsibilities of the Functional 

3oards, o2eir,Itional units and de73artments; and fecommend • _ • 

their inter - relationships; 

(iii) prepare short tern (three year) work prograns for the 

Functional lloards, operational units and departMents; 
• 

°(iv) prepare jo.) c:oscriptioas for key positions. 

(i) 

for 

(v) 	train the staff 	 Systems; and associkited with the 

( i) 
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• .P5i7-7T BOMB.i2L METROPOLITATI REGION D 7VELOPM2NT 

Terms of Reference for ConsultinT7 Services for : 

deco lending Organizational Structures and 

Activities; RecuLL]ending a Staffing Program; 
aecom:ending and Installing LLIministrative Systeqs; 
=n..2 Recoomending and Installing a Projeci Monitoring §1§12a12/1.. 

t. 212122117Ps 

The objectives of the consulting services are .to : 

recomend effective organizational structures for the BMRDL 

to enablo it to perform its statutory duties, functions and 
powers; 

(ii) recouLiene work programs for the 'functional boards and otsr 
units;. 

(iii) recomend staffing schedules, by posts, and by tiz:e scodule 
for establishing posts and recruiting staff; 

(iv) recomaend and assist in installing systems of administrative 

procedures and a project monitoring and control system in 
the Biiila;31,; 

(v) train the staff associated with the systens; and 

(vi) provide Final Reports on each activity containing 
(a) details of the work cariid out by tho Consultant; -'11c,1 
(b) review of the effectiveness of the installed syste7:s. 

SCODO of Consultinn.  Services 

2.01 Or7anizational  Structures anc2 Lctivities: 

The Consultant shall review existing, and propo-ed organizational 
st/Ictures for :1 ,12a._ including all Fnnetional Boards and o7ferFl-
tional units and departIlents, after taking into considoration 

short-term (one to three years) and long-term comlpitments of 
1311aDL. The consultantshall, inter alia: 

recomend the organizational structures which hp 2: -Yrlses 
most a- propriate; 

(ii) define the appropriate responsibilities Of the Functional 
Boards, operational units 	de73artmants; and recommen:1 
their inter - relationships; 

(iii) prepare short term (three year) work programs for the 

Functional hoards, operational units and deprtments; 

(iv) prepare jo7.) C,escriptions for key positions.. 

• 

	 .41.1e l■ w• • ■••• 

(I) 

(1) 
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2.02 	StafliElli . Basecl on the recori2ended organizational 

structures-, work programs and. job descriptions, the Consultant 

_shall .  prepare propes -ds or staffing of BviraD. including the 

'following: 

• (i) identify the short (one to three year)' and long-term 

staffing and training requirements; 

*(ii) prepare staff recruitment and training schedules; and 

(iii) train selected staff ,of 3I ..DJ to Carry out continuing 

studies as above. 

	

2-!.03 	Administrative S' steals 

The Consultant shall propose a system of basic management 

and. administrative procedures for 5max:., including each Functional 

Board, operational units and departments, for an ex -leditious and 

efficient attainment of the objectives of the Authority. Followlg 

L'if.-1.3A acceptance of the propos; -1s, including apendments made Cler 

oy al,aa., the Consultant shall assist in installing the -proposed 

sy toms and train the staff concerned in their respective duties 

2es -eonsibilities. 

Praject Monitorino. : The Consultant 	propose a project 

7,onitoring system or syste:is, and demonstrate the working of sue 

::7,e4,em or systems. Following am'. acceptance of the 7)roposp.ls, 

including amendments madc thereto by BffIX., the Consultant shall 

,.sist in installing the proposed: system (s) and train the staff 

concerned in their respective duties and responsibilities. The 

Levi (s) should include: 

(i) typical P=T or similar work control net-lorks; 

•
(ii) procedures for project management, procurement, 

engineering design, construction supervision, 

commissioning, and oDer .Aion; and - 

(iii) reporting system to management to provide information 

on the periodic (weekly cr monthly, or quarterly, as 

appropriate) progress of operations and/or projects 

development. 

Tine Schedules and aewrts 

For the execution Of the consultant services the 

following tille . schedule is tentatively proposed. 

• 



(a) Consultant's submission of 
preliminary Report 

2 months 

tc 
( 	 ) 

5 months 

6 months 
(b) 31a -.);_. approval 

Final Report 

-:3 

Time after 
Contract 

(i) 	Orr'anizatirmal Structures and Authorities 

(a) Consultant's submission of 
Prelininary Report 

(b) 31TRDA's Approval 

(c) Final Report 

	

(iii) 	iLdilainistr;AiveSysteris  

Consultant submission of 
-
reliminary report 

2MaDA's appraisal of 
Dreliminary report 

Installation of syotems 

(d) Final Report 

	

(iv) 	2,,oipct Monitoring System 

(a) 

( 

(c) 

i month 
,after (i) 
(b) above 

3 months 
after (ii) 
(a) asovo 

4  month 
after (ii) 
(b) 

4 months 

7 months 

18 months 

20 months, 

Consultant's Submission of 
prelilainary report 

Preliminary manr:gel_ent 
re72ortillg system (s) 
de:aonstration 

Ap7roval 

Manage - :ent reporting 
sistem installation 

Final Po sort 

On-the -job Training 

3 months 

6 months 

9 months 

12 months 

13 months 

9-,..18 months 

(a)  

(b)  

******** 
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30MBJ:7 METTIOPOL/TAN R3GION DIEVELOPM2ITT .A=DITY 

Terms of reference for Consultin-7  Services for Emseaag 	

0.M•ws.. 

7ecom-aending and Installing Accounting awl 
am■OMM.m• 
Financial MIELE2122-127st ems for 3111D,`. 

1. 0b2stives 

1.01 	The objectives of the consulting services are to : 

(i) Recommend and install a modern public authority typo 
accruals accounting system; 

(ii) recomend and install financial management systems and 
reporting systems, which can be operated where ap•ro-
priate in conjunction with project monitoring and control 
systems; 

(iii) train the staff associated with the systems; and 

(iv) -, rovide Final Reports on each activity containing' (a 
details of work carried out by the Consultant; and(b 
review of the effectiveness of the installed systems. 

Scor)e of Con ,- ultino-  Services „ 

P.01 	The Consultant shall design a modern public authority 
acruals accounting system for nmaDA, capable of being introduced 
and operated frob April 1, 1973; The Consultant shall pay 
particular attention to the features listed in the following 
paragraphs, but is free to present to maw. a complete system or his own design, -:roviding it is satisfactory to the 7.31/aDA. The 
outline of the system and scheme of operation shall be presented 
to 13IT-Di_ not later . than three months after commencement of the contr - .et. 

2.02 	The Consultant shall include together with his pro72ese'l 
system under para 2.01 above, a complete program of training 
for 3P,13.D.. personnel, who will be associated with the 7.)roposed 
system, and on receipt of Ilia:31. api)roval thereto l 'shall proceed with the -:system 	 d-  installation an training. 

• 2.03 	The Consultant shall prepare a manual of operation fqr 
the proposed system and to ensure' that these are avaiU:ble to =La. Personnel as necessary for their efficient operation of the 
system, but in any. event not later than February 28,1973 

2.04 	The 3ma:L has ap:)ointed•a Financial Advisor i.esponsi-ble to t::2 Metropolitan Commissioner and the3M2DA for accounting, 
operations of the DMaDA. The Financial AdviSer would• cooperate 
fully with the Consultant to install the proposed system an:: 
colete the tr -Lining program. The Consult -u-t should therefore, 
ensure that the Financial Adviser is kept fully informed of al; 
7ro,)osals ;en..dev3lop2ents related to the )roposed syste::: 
tr7.ining, aad should maintain primary liaison with WELD. through 
him. rivipL, will have • ap einte eertainaecanting•personnol 
prior to the com..enee7lent of this 'Taribc of the. work. The-
Consult71nt will be required to adVise•31/Inal. of the 7)brsonnel 
changes which may be necessaiv, and the timing thereof, for the 

OOOPOQ0000 

2. 
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introduction of the'proposed_system. The Consultant should care-. 	, 

fully frame :the. systom pioposalC to make maximnm usTof -nersonnel 

and, whore apn.ropriato, necovnting vnachinery. 

2.05 	The Consultant shall cooperate with any ot12or consul- 
tants who may be ongngod by 31.„raDA, in particular theconsul-
tnnts for organlZatinn and manag=ent. The Consultnnt will also 
be roquiilefi from time to time to prepare information for the 

use 

of 7,1aDy_ from accounting systems being devoloped, for review by 
BT.2..DA and to enable Bmani_ to provide data to ot":er anthorities. 

' 	• 
2.05 	The Consultant is advised to consider the use of the 
following sub-systems of the principal accounting system: 

(i) Assets register and associated inventories 

(ii) Depreciation Provision Records; 

(iii) Billingfor all forms of MRDL's revenues; 

(iv) Collection systems; 
(t) Loan accounting and operation of the Loans Fund; 

	

. 	(vi)Cost accounts, either integrated or senarnted using 
control accounts; 

(vii)Stores accounting; 

(viii)Personnel records; 

(ix) Salaries and WageS system inclnding 2rovident Ftnd; 
gratuity -and pension accounts; 

(x) Sources and Application of Funds Statements (Cash 
Flows); and 

(xi)Final acconnts and balance shoots. 

2.07 	Tho BmaiL roquiroS that from the information to be 
available in thoS accounting system, and by association with 
other systems of BMRDA including in particular systems for 
-)roject management and control, the Consultant shall prepare 

for the EMR3A's aps:roval a system of financial management and 
reporting. The intention -is that BM DA and, the senior officers 
can be regularly and effectively informed of the operational 
nnd financial condition of all activities of the Authority. 

	

.00. 	The Consultant is advised to consider tho inclusion 
of the following sub-systems in the proposed system of finan-
cial management and reporting: 

(i Budgeting, inclndingperfornanco budgets; 	-- 

(ii) Short and long-rnnge planning forecasts for cn-Atal 

, -..-ogr=s; 	 . 
(iii)Project cost reporting; 
(iv) Operational cost 	 . 	. 
of) Lending rate review, i.e., to enable 3mapy. to consider 

the effectiveness of rates which may be pro-pond; 
(vf') Cash flows; 
(vi) Stoc:ns.and inventories holdings; 
(viii)Arrears of rvenne; 	' 
(ix) Loans - Pandoper7.tions; and I • 

(x) Intornal autit programs and reports. 

	2/- 

• 

• 
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2.09 	BMaDlnwill be prepared ta consider proposals from the 
Consultant from mechanized or electronic data•processionuzystens, 
but will wish to be satisfied that 13MIT7'8' .staff - havehreceive 
adeouate basic accounting training to enable them to fully and 
efficiently overate such systens. The Consnitant should submit 
detailed costing proposal• for suchisystems•w'aen making - any 

proposals thereon to 7=7.A. 

2.10 ?maD2, has prepared Financial itegulattons and Loans 
FUnd aegulations which the Consultant . shouid.take into account 
when preparing and installing the systems. The ronsulthnt will 
be required to advise on the adequacy of these :aegulations vie- 

a-vis the systems adopted by DIMA. and provide appropriate aivo% 
to 731./.7u;,L on any necessary amendments or additions thereto. 

2.11 	The Consultant shall prepare (i) the final accounts of 
2M=A for the year ended March 31, 1978 and be npr4ared to 
assist 3ma:A in making any replies to queStiOns or inquiries 
made by the nmaak auditor for the fiscal year 1977/78; and. 
the 3maTv.. budget for 1978/79 as part of the proposed'financial 
management reporting system. The Consultant shall be responsible 
for the accuracy and completeness of the accounts and buts 
for these fiscal periods, but not for the competence of 7::.(Y - . - n 

staff wh.o may be engaged in the preparation thereol% The 
Consultant shonld, therefore, ensure that Bmap is .kept fully 
informed on the adequacy of the staff of ama7L insofar as their 
onerationAe'may/reflect upon the performance of the Censultant. 

2.12 The Consultant should nrovide after consultation with 
appropriate officials of 3.M; 	a forecast . for each fiscal year 
from 1978/79 through 1983/84 of (i) the income and exnenditnre; 
(ii) the sources and application of funds; and (iii) the balanc 
sheets as of larch 31 in each year. 

2.13 	The Consultant shall recommend principles of operation 

of the Loans Fun 7 . These principles should address, inter ilia, 
possible debt-enity ratios, borrowing/commitments relationships, 
methods of determination of onlending terms and conditions, cash 
holdings, temnorary investments, nooling principles and oth2r 

matters leading to sound operation of a Loans Fund. 

2.14 At the conclusion of the assignment the Consultant s;aall. 
submit a final report which shall include, inter-alias 

(I) assessment of the efficiency and weaknesses of the'syst:m 

(ii) the extent of further personnel training renuired; 

(iii' outline of short-and long-term developments which the 
Consultants anticipate sheuld be instituted by TL= 
to maintain an efficient accounting and financial 
management systems; 

criteria -qhich the 7,maD should consider in detailing 
tho system to obtain maximum advantage from the 
accounting and financial management systems; and 

assessment of the capability and capacity of nersonnor 
engaged on accounting and financial management systems 

	 4/- 
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'Nile Schedule. anReports  
Time after 

Contract iLwar61. 

(1) AccountingaaIm_I 

(a) Consultant's submission of 
preliminary report ..recommending 
the systemito - be ae.o7It'A. 

(b) aVRadapproval 

Installation of aproved 
acCOuntin!; system 

(di. Presentation of 13r.17 
accounts 	for 1977-78 

(e) Final report . 

( 0 ) 

• 

3 months 

6 months 
. 24 months 

by June 	1970 

27 months 

(II) Financial_Nangementjystem 

• Consultant ► s submission of Drell- 
minary ronort recoomeng the 
system to be adoptet 

apT)roval 

Installation of approved financial 
management system 

Financial forecasts 1978-79 through 1983-84 

PrinciToles of Loans 	Operation 
Final deport 

3 .giont:qs 

months 

16 months 

12 month. 

6 months 

18 mDntris 

• 
(a)  

(b)  

(c)  

(d)  

(e)  

(f)  
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IT)Pendix 

Urban Tranmort Economics Adviser 

post  Title: Urban Transport Economics Adviser to the Transport 

and Communications Board of the Bombay Netropolitan 

Region Development Authority. 

•Qualifications: The Adviser shall have a degree in economics or 

finance and shall have a minimum of five years' 

professional experience in transport operttions 

or planning including costing and pricing of ur7zan 

public transport services, and funding of operations 

and improvements. Part of his (her) professional 

experience shall have been spent in cities of 

developing countries. 

Duties: 

(a) 

(b)  

The Adviser shall advise and assist the Board in he: 

review of comparative financial and economic costs of 

peak and off-peak line haul, collection and 

distribution services by suburban rail scheduled 

stanlard size bus, scheduled mini bus and 

supplementary service vehicles 1/ including review 

of analyses prepared by the City and Industrial 

Develooment Corporation; 

review of the level and structure of fares for all 

major public transport modes and a comparison of such 

fares with the financial and economic costs identified 

in ?art (a) above, with the incomes and exJenditres 

of users of these services and the prices charged f- - 

other modes. 

(c) 
	

analysis of the incidence of present operating and 

capital costs of transport services including fares 

and taxes as between various public entities (lecal, 

state and central governments) and individuals, 

effects of such incidence on the demand for varfoe-

services, on income distribution and overall refliee 

develop.:eent; 

review the need for greater integr?.tiodof fare anf_ 
ticket systems on various public transport notes; 

preparetion of objectives and -policies for public 

transport pricing consistent with regional 

development objectives; and 
(f) 	 preparation of reco=endations for tax and fare 

revisions consistent with the objectives and policies 

identified in (e) above. 

Duration: 	Twelve :71ent7-1s. 
77EiEles 

en f, in ot:eer 	for cot -.2-9et or ot 
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Annendix 3 
...AD.:- • 

Post  Title: Traffic Policy Advisor to the Traffic Planning arnf. 

Evaluation Sub-committee of the Transport a 
Communications Board of the Bombay Metropolitan 

Region Development Authority. 

,qualifications: The adviser shall have a degree in engineering 

or allied fields with additional qualifications in 

transort/traffic engineering and with a minimum 

of five years experience in traf fic engineering 
and managerlent. 

Duties: 	The Adviser shall advise and assist the Traffic 

Planning and Evaluation Sub4conKittee on all 

aspects of traffic engineering and management 
including: 

Analysis and evaluation of transport networho and 

services and identification of deficiencies; 

design and execution of-  traffic and transport 
analyses; 

examination of measures to encourage public 

transnort services including review of regulions 

concerning private mini-bus and supnlementary 

transport services; 

municipal administration of traffic engineering 

operations; 

enforcement of traffic engineering neasures; 

area road 7,:ricing, and other measures to encourage 
economy in the use of road space; 

Jolicies and control measures relating to car 

parking, both on- and off-street; 

monitoring of traffic volumes, composition and 

speeds, the occupancy of vehicle o, and other 7.:ey 

indicators of effective traffic management; and 

nromotion of traffic safety measures and the 

measurement of the incidence of accidents to road 

users. 

Duration: 	Twelve months. 
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B0M?AY  METRUI-OLTTANRif,GTON DEVELOPM7N AU'HOIJTY- EX7JJTIVE  CO=TTEE. 

•• - 	
- 

ti n  POInT.S. 

Nature of rower. 	 Deleaate-cMo Limits 	 Remarks. 

C3) 	 r4T 

; 

Emegent purchase and local; (i) M.C. 
purchase, orovided there is; 
no valid rate contract. 1 

.r.-- 
1 Upto Ps. 500/- per item ;  Subject to procedure 
subject to 3.25,000/- !laid down Li the 
in one year 	 ' BMRDA(?inancial) , 

(ii) F.1,...and M.S Upto P.s. 250/- per item,: Regulations, 1976, 

	

of P.Bs. 	subject to 10,000/- 	'as may be amended from 
in one year. 	 time t6. time. There  

, (iii) Secy.Ex..;omt Upto ris. 100/• per item,; there is no specific 
ittee. 	subject to 7!,:. 5,000/- 1.)provision in the above 

, 	 in one year. Regulationz5, the 
i  
1 	

_uoceaure prescribed 
t 	 'air' -  the 	tale 'ovt. 1 for Gov.Deptts. 

should be followed. 

Hire of furn_ture,o -:fice 	7(i) M.O. 	 ; .Full Powers 	 t 	- -do- 

eoui,,men,etc. 	 1(ii) 7.A. and M.S, For 6 ► ontl-.:s, subject 	, 

	

of '?.Bs. 	; to a maximum of D.s.3,090; 
, 

1  per year . 	 ; 
(iii) Secy,7ix. 	; For 6 months _subject to, 

	

Committee 	, a maimum of 7.s.2,000/- 
 per year 	 ,. 	 , 

fqrnitqre, office ,..lipment 	
;Upto 9s. Purchase of (a) Office 	1M.C.  (i) M 

(ii)F.'?. and M.S. ;Upto -... 
anc.Lel)cti:ic ecuio:dent,(b) 	of the '.Bs. ' 
office staionary and prin- (iii) Secy Ex. 	!Up to Rs. 
tin'; of forins and (o) elect- 	Commit':ree. 	t 
.Lit 

Di.riaa.3e of books an:. 
publications. 

ti) 	.C. 
'ii) F.A. an' TI.S. 

of the?..Bs. 
.iii) 

Commit t ee. 

2 lakhs per yeail. 
1 lakhs per year'. 

50,000 per year te  
1 

att (c)) 	t0000/: per  per 
1 

Upto 	1,000/- per 1 , ear,. 1 

-do- 

-d 

• 



• • 

• • • 	• 	• 	• 	• 	• 	• 	• 	• 	• 	• 

csp/- 
6 .1. 

• • 	• 	• 	• 	• 	0 	 • 	• 	• 	• 	• 	• 	• . 	• 	• 	• 	• 	• 	• 	• 	• 	• 	• 	0 	• 	• 	• 

imigiuggewitar- 
• 

Resolution 15 	 Appendix 5 

.....0....■ . ■ .+. ..0 . ■ .....0. ■ ..... ■ . ■ ..... 0m. ■■ ...., —. ................................■ ......—....  

Sr.No, - 	' 	Item of Furniture 	
Quantity 	Rate per piece 	Name of Supplier 

.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-:-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-. Rs. 
 

1. 	Officer's Table 	
19 	 1,497.25 	M/s..Godrej Boyce Mfg. Co. 

n 
2. Stab Tables (Large) 12 875.55 

11 

3. Staff Tables 	(Small) 48 ' 754.81 
II 

4. Officers Revolving Chairs 7 •433.09 
tr 

5. riling Cabinets 13 767.18 
ti 

6. Chest of Drawers 3 2,091.20 
,t 

7.. Stools 
21 80.43 

8. Cupboards (Big) 23 814.70 M/s. All Steel 
It 

9. Cupboards (Minor) 12 546.95 
Steel Furniture 

10. Staff Chairs 163 135.00 M/s. Sajawat 
It 

11. Racks •_....._ 
69 150.00 

fl 
12. Cupboard with glass doors 1 950.00 

te 

13. Meeting Room Table 1 2,100.00 

• 



e PAY ..S Designation • - Name of the Person 

• 
•••.•••••••••••••••••••••••••••'..• 

• 
• • 

L 	'•• — 	 _ 
4.--a•••• 	 ••••■•■■••■■•••••••■■•••• 

6 
-M71•7 9 Statenent 

••••• — C - 0 	s'''"t'"'o — v`'.`•f"'"p ,",7!.77!?74.7.`77-c 

Date of -  Manner in which selected -. 
i.,2,7,ointMent 

From the- .. 	Selected after driving 
date jaihs_7.• test out of the candi, 

dates who hadapplied 
for the post of Drilier. 
No suitable candidates 
available through 
Employment Exchange, 

17,11.1976 	Appointed from amongst 
serving peons. 	• 

03.12.1976 ge,trenched from Govern-
ment De -partment, 
Appointed after interview. 

/0,12.1976 

From the 
	 tt 

date - vacancy 
occurs. 1 

Staff Car Driver. 
	

1.10-3- 1224-150- EB.7 5-195 
	Shri B, G. Ramble 

Roneo Peon. 	 90-2-96- 7E3-3-4 20 
	 Shri F. P. Kadam 

Peon. 	 75-1-80-2-90-EB-2-100 
	Shri V. B. Salvi 

Peon. 
	 S:Iri S. B. Pawar 

Peon. 
	 Shri A. V. More 

Ferro-Printer-
-Cum-Peon in 
Xalyan Com7lex 
Office. 

It Shri B. H. Bhalerao From the 
date he 
joins. 

Selected after interview 
out of the candidates 
sponsored by the 
Regional Employment 
Exchange, 'Arian°. • 

• •• 	•• 	•• 	• 	0 	• 	• 	• 	• 	• 	• 	• 	• 	• 
• • 	• 	• 	• 	a 	0 	• 	• 	• 	• 	e 	• 	• 	0 	0 	• 	• 	• 	• 

• • 	• • • • 

• • 	• 	• 	• 	• 	• 	• 	• 	41.1re 	• 	• 	• 	• 
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Staement 

.." ." • " • " • " ." * "." .0" ." 0 " ." ." ."." ..... ." ."O"o" :"* " 00 " • ": " .7."0 " 0 " 0 " ," e". " • " * " .0.7 ..7. " 0"0 " .0 " o ' .  

S :2.  Pay Scale  Name of the Person Date of 
Appointment 

Manner in which 
selected De signa 

" 41. " ea" •""' "" o'' o" " " 0" " • "" • " "" • "' a " • " • " o" • " • " fa" • " 0" " o " o " '' " • " • " " 4, " 8 " a " o " • " • " • " o " ft" " 0" • " • " o " • " • " • " • " • " • " "" • " • " lo" • " o " • " • oft 

1. Tracer in the 
Transport and 
ComTkunict.Lions 
noard: 

2. .Tracer in Xalyan 
Complex Cffice 

- 

115-4-435-5-160-E3=‘5 	Shri,P. M. Sawant 
-185-6-215, 

I 
	

Shri X. D. '4ilankar  

, 	 . 	 • 	 , 	 .• 

21.12.1976 
	

Nominated, by the 
10 :T•  & H.D. on 
deputation. 

From the date Nominated by N.I.D.C. 
he joins. 	on de .outation. 

" • " 0 " 0 " o " 0 "" • " • "" 0" 0 " "" • ".0 "" 0 "" 0 "  ••"" 4" • " 0" 0 " 0" 0 " • " • " 0 "" • "" • "NI " 0." 	" " • "" • "_41 " o 7-  • • ". o" • " • ".• " • -7 • -- 	. . . -- • -- . -- • -- 	. .7" • -7 • • " • 
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