" Notes'of Discussion

- \
Zighth- Meeting of the Executive Committee,

B.M.R.D.A., held on the oth January, .1977.
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Place’ = Chamber of the ‘Chairman, Executive Committec.

g | Members Present:

Shri J,8. D'souza, Chief secretary -.Chairmah.

;é e - Shri B.C. Cariappa, Managing Director,‘CIDCO, Member,
1 “Shri C.M. Correa, Chairman, Housing, Urban Renewal and
i Ecology Board, Member, .

. - Shri L.C. Gupta, Secretary to-the Government of

5

: 1 : Maharashtra, Urban Development and Public Health
b £ | : : Department - Member, '

b e Shri N.G.K. Murti, Chairman, Weter Resources Management
r , ¥ | ' Board.

P

é

TR

Shri P.V. Nayak, Metropolitan. Commissioner. \

Invitees
L BRI

Shri w,D, Bhide, Member Secretary, W.R.M. Board,
. Shri C.S. Menon, Financial Adviser, B.MiR.D. A

dia ’
Shri-R;Y;-Tambe, Member-Seéretary,-Tr& €. -Board,

(Shri J.R. Patwardhan,. City Engineer, B.M.C. -also
attended in the’absence of Shri B.G. Deshmukh,
Municipal Commissioner, B.M.C. ).

Item No. 1 Confirmation.of the minutes of the Seventh Meeting,

bt The minutes of the Seventh meeting of the Executive
¥ Committee held on the ‘4th December, 1976, were confirmed,

;r, : subject to the following amendment, viz.

i : For the statement in the Resolution 11, the following

i il should be substituted, namely :- |

o - Sr. Extent of powers Appeimiimg | T TiTeTees e

- No. delegated _ Authority Rie ma ks

o | (Designation

- : of Officer)
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; 1. To select and to i) Member Secre-' The appointment

1 E make appointments taries of the: shall be made -

. by deputation from Functional (a) in consultation

! EE : : govt.& Semi-Govt, Boards; with the Chairmesn

i £ | rganisations P ; - of the Functional

1 E | (including Public ii) Flngn01?l Boards concerned in

3 | Sector Underta- -+ Adviser; and respect of the

: e q kings) against . 1ii) Secretary, staff and officers

] g _ Sanctioned posts Executive of the Functionai

----- 1n~fhe sanotiongd Committee Board, and

g%awgzéhtggegagégumu . in respect  the Metropolitan
exceed R.1,500/= p.m, of the staff Commissioner in

and officers respect of the

ceees2/m
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2. To select and to
malke appointments
by deputation
from Govt. and
Semi-Govt, Organi-
sations (including
Public Sector
Undertakings)
against all sanct-
ioned posts and
sanctioned scales,
the haximum of

.-which exceeds _
_15. 1 ,500/~ p.m.

LAt e R, e
respectively T other staff and
wtgnd e o XiE offlcerS' and

the Functlonal (b) on the terms
Boards, and conditions to
be stipulated by
the_Deptt./Office
deputing the
staff/officers,

the Finance &
Accounts Divi-
sion; and

" the residual

offiqe units.

.Metropolitan The appointment shall

Conmnissioner. be made -

(2a) in consultation
with the Chairman
of Functional Board
concerned in respect
of the'staff and
officers of the
Functional Board;
and i leils

(b) on the ternms

"and conditions to

"be stipulated by

. the Deptt./Office

deputing the staff/
; ; " officers.

Ttbm No. 2 : Action talzen on thzs minutes of the Sixth and

~w—--...S0venth meetings held on the bth Noverber and

4th December, 1976,

The action taken was noted.,

iten 11 of the Sixth meeting (Preparation of Regulations for

~ the Revolving Fund of the Authority).

The Secretary, Urban Development, informed the Committece

it that-the Law and-Judiciary Department had advised that contri-
itions to the Revolving Fund could only be in the form of-
grants. He said that ag this would create difficulties, he

2ad proposed that' the mattﬂr shoulﬂ be discussed in a meeting

with the Chief Socrota“y.

The Chalrman dirccted tnat the

“ﬂﬁrosentatlves of the Authority shouli alsd be invited to.

the neeting.

VIten 5 of the Seventh meeting (Task Force for oreparwtlon of the

Prespective Plan and nonitoring of_lnvestmento—— Transport

and Connunicatlons Board).

; Tho Chairnan desired that action should be expedited
The Motropolitan Cowﬂ13310nmr explained that action was belng
initiated by all the three Functional Boards to prepare the
perspective plans for the next two ‘years,

iR
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The Chairman noted that action taken by the Bombay

; e .' Munlclpal Corporation had not been reported. He requested the
- ulty Engineer to report action on the outstanding items
concerning the Bombay Municipal Corporation.

The Secretnry, Ufban Development, observed that the
.action on the items’ outstandlng from the previous meetings
was not reported" The Chairman directed that. progress on
1tems outstaptlng xxxx;x from the pTEVlouS meetlngs should
be reported. _ i

!
. .J ‘ 1]

Item No.3 : Functions of the Bombay Mett_gplitan Reglon :
Development Authority. f

The Chairman, Housxng, Urban Renewal and Ecology Board,
explained the ideas underlylng the agenda note. The Committee
1 | generally approved the line of action and pPOCLdUreS sugges ted
in the agenda note. It decided that no eormai procedures need i
be laid down, and that the Management Group should mr ot

= T “-“':_/:‘._'_"—'T."" b e S e e i g
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i. E = regularly once a week,
: g E;.
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2 : ol.g 4
F | It also decided that the mcetlngs of thé‘Executlve
ormittee nmight be held negul- rly on the 4th Fr!day of each

month (in the 'fter-noon) ‘ . 37 o] ' |

Item No.4 Engagement of Consultants under the Bombay Urbun
Transport PrOJect _ | . {

The Metropolitan Commissioner- explained the proposals,

and gave a general indication of his dlscu551on w1th the then
" Metropolitan Comm1351oner, Shrl Seshadri, who had dlscuss d

the outline of the consultaﬁéy arrangements- with .the repre.- |
sentatives of the World Bank. , ! |

>

B
1

The Committee approved of the terms of reference and °
decided that they be communicated to the World Bank. The
Committes also authorlzed the Metropolitan Commissioner to
make such modlflcatlons in the terms of reference as may be
‘necessary in the light of the World Bank's reply, The Metro-
politan Commissioner need refer the matter again to the |
Executive Committee onlv if he considers it necessary. ’i

The short list of consultants for Organlsatlon and
" Management cqnsultaney -ard-the Finahce and Accounts Consultancy
was approved for referenece -ts the. World Bank with one change,
-viz., in place of 'Tata Consultancy Services, Bombay', the
.. name of "Jammalal Bajaj Institute of Management Studies, Bombay™,
~ should be substituted.

A
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(| The qualifichtiops; experience and job°descriptions of i

the Urban Transport'Econdmics'AdViser were approved for ;% e
“reference’ to the ‘orld Bank, As regards ‘the Traffic Policy ! '
Advisergfit'wés generally felt thét_an engineering degree, may

not' be a very relevant aualification, and that training in |
onerafioﬁsgresearch relating to transportftraffic might be R
imore desirable, It was decided’ that the Metropolitan 'i ?
Commiggioner should amend the préscribed-quqlifications in
the light of the discussions before :geniding the draft to
the “Torld Bank. A

i e

§ The time schedule proposed for engaging. the consultants/ ‘3

~dvisers was also approved.

Item No. 5 ' Survey of lands in Metro Reﬁion e |
The proposal to incur an expenditure of Rs. 1.50-1akhs 1
L was approved, : et 9
‘% Item No. 6 : Delegation of powers } |
;:5 The proposed delegation of powers was approved,. % i
;JJ ~ Item No, 7 : Purchase of additional furniture i
A ihd . f TR \ ‘_‘ i
ffj The proposal was approved. The Chairman suggested that
*ﬁ the Metropolitan Commissionor comsider taking over om hire or b
by outrlght purchase, ‘some surplus furnlture available in f{ :
Mantralaya which was in good condltlon. %'il
: i
+ hid
Item No, 8:: Appointment of Staff &
Sk - Theé proposals were approved. The Metropolitan § :
ol Cormigsioner informed the Committee that the Government 3%1 3
-@f orders regarding reservation of vacancies for Backward s
i classes were not lost sight of though at preéent most appoint- 8 i
e | ; RN
“3E ments were made on deputation from Governmemt and public 3
LA sector organisations, and that it should be possible to comply
5ﬂ with the prescribed ratio of backward class candidates as the
1 Ml
5% Authority: would. go in for- appointnents from the open market
Hh in due course., :
14 : : .
i Item No. 9 : Appointment of Junior Urban Planner and Tracer
i '.in‘the”HURE Board.
iﬂ e } ; The.ﬁfgﬁﬁéals-!ere approved.
At ! S : g '
1 ! ' ¢ o @@ -5/‘_
it A i
!1 ' A §




e X ety

TS

s o e e

it L R W

Item No. 10 : Appointment of Telephone Operator

The proposal was approved,

?assei on the above discussions in the meetlng, the

following Resolutions were passed :— ' 1

Resolution

12 : 2esolved that —

(1) the terns of reference relating to the organisation,

(2)

14 )

iii)

iv)

(%)

management and finance consultants, as shown in
Appendix 1, are aprroved and may be sent to the
“lorld Pank for its concurrence. The Metropolitan

Commissioner is authorised to make such modifica-

- tions in the terms of refercsnce as may K be necessary,

in the light of the reply of the “orld Bani;

the following short list of consultanss for tae
Organisation and Management consultancy and the
Finance and Accounts consultancy should be
forwarded to thé YWorld Tank along with the terns
of rererence for its concurrence :-—
Indian Institute of lianagement, Ahmedabad,
Indian Institute of Managenent, Bangalore,
Indian Institute of Management, Calcutta,
Administrative Staff College of India,
Hyderabad, and ’

Jamnalal Bajaj Institute of Management

Studies, Bombay;
the time schedule for engagerient of the consul-
tants and advisers, as already forwarded to the
“orld 2ank, be approved;

the qualifications, experience and Job descrip-
tions of the two transport consultants/advisefs,
as snown in Appendioes 2 ani 3 respectively,
should be sent to the “orld Bank, after such
nodlflcatlon to the qualifications of the #raffic
Poliey Adviser (4ppendix 3) as the Metfbpolitan
Commissioner may make in the light of the
discussions at the meeting,

A Y
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Resolution 13 : TResolved that ‘an expenditure (estimated by

the Dlrector, Survey of India, at Rs. 1. 50 lakhs) be incurred
on payment to the Director, Survey of Indln, for preparation 4
of 8etailed survey maps of lands in the Bombay Metropolitan E
Hégion,'indicafed in,the'agenda note on item 5,

Resolution 14 : Resolved.that the Executive Committee, in

exercise of the powers conferred on it by clause (vii) of
sub-section (2) of section 7 of the B.M.R.D.A. Act, 197k,
cnd all other pbWers enabling it in this behalf, aprroves
the delegation of'pOWersfto the officers of the Authority,
as indicated in Appendix‘a, subject'to the following :-

(1) The ﬂﬂlegated powers shall be exercised, subject
_ to the avallablllty of the budget provision to
meet the connected expenditure.

'(2) ny authority higher than the conmnetent authority
shall be conpetent to exercise the powers of the
lower authority. f

(3). In case the dn31gnat10n of a post, to which the
specific power ls delegated, ‘i's changed, the
Chairman of the Executlve Committee shall be
oonpetent to declare that the powers delegated

. to the provious authority 8hall be exercisable

by the authority occupylng the re~designated post.

(4) The Delegation of Powers- involving an outlay of
Rs. 25,000 and above per case shall be exercised
wit> the concurrence of the Financial Adviser,

.and in the ecase of exercise of power by the
Financial Adviser in such cage, the concurrence

of the Metropolitan Commissioner shall be
obtained.
‘ et

Resolution 15 ?esolved that the Executive Committee, in
g°rclse of the powers conferred on it by clause (vi) of
'3u3-soct10n (2) of Section 7 of the B.IM.R.D.l. Act, 1974,
and all other powers enabling it in this behalf, approves
purchase of the items and guantity of furniture, from

the sappllers and at the rates specified in the statement
attached as.Appendix 5s
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Further resolved that the quantidi
from the sunpliers mentioned

‘to be purchaseq
in Appendix 5 be reduced by the

to the extent of the corresponding
furniture items that nay be

Metropolitan Conmissioner

available from the surplus furniture
of Mantralaya to be taken over on hire or outright_purchase
by the B.M.R.D.,. - ' |

-

desolution 16 Resolved

that the RExecutive Committeem in
¢ of the powers conforred on it by cl

sub-section (2) of soction 7 of the B.M
other

exercis ause (ii) of
»i2eD.l Aetiand all 5
powers enabling it in this behalf ' !

»

(i) approves the appointment of staff/Officers in the
Bl

M.2.D.4, as shown in Statenent 1At of Apvendix 6

with effesct from the dates 5f apnointments

respectively shown against them; and

(i1) grants extension of Appointnent by one Year to

Shri H. L. Fhaike, Dy, Accountant, and Shri o, 7,
Telang, Zead iccountant, fron 12.1.,1977 and
18.1.1977 resnectively,

Resolved_further, that the

! | ‘ I
appointrients . made on f
deputation of t2e staff sho

Wn in the Statement !'B! of Appendix j;
6 unier the powers delegated by
its Rwesolution Mo, 11,
neted,

the Ixecutive ‘Committee by {
dated the 4th Decenber, 1976, are V

~csolution 17 ¢ lesolved that the ExécutiveJCOmmittqc, in

exerecise of the powers conferrad by clausec
(2) of section 7 of the Bl

(ii) of sub-scetion

“e2eD.AL Act, 1974, and all other
POWers enabling it in thisg behalf, approves the appointﬁeﬁt of -

«Je Salian as Junior (Urba
consslidated salary of s, 500/~ p

nonths fron the date she tak

. !
(2) Munari 7.1 n) Planner on a

.n, for a period of three
©s over charge of the nost; ang

(b) shri V.S5. lewasolkar ags Tracer in the scale of

8. 115-4-135-5_160_%B.5_185_6

7215, for a period of 6 nonths
with effect from the 4

ate he joined, '

2esolution 18 :

wesolved that the Ixecutive Committee, in
Cxercise of itg Powers under claus

e (ii) of sub-scction (2)
of scetion 7 of the B.M.7.D.A

« Act and all other powers
approves the awvpointment of
- Bijlani as Telephone Operator in the scale of
A8, 115-4—135—5~160—EB—5-%85—6-215.

enabling it in this behalzr,
I\{IiSS LcT
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- Bombay Metropolitan Region

Developnent Authority,
New Administrative Nffices
Building, (18th Floor), .
: : ; i Opp: Mantralaya,
¥ i Madan Cama Road,

i Bonmbay < 400 021.

Mo, SEC/MTG/W}/W-

~Dated the 18th January, 1977.

A neeting of the Exccutive Conmittee ‘was held on
January 5, 1977, Thc Notes of Discussion of this meeting
and the Regolutions passe?, by the Executive Committec are
sent herewith for your information an? necessary action,

‘ ¥ o / : I /I} ,:(1 fr. ’k{
e g : L R
(R. B. Ajzaonkar

Secretary, Executive Committee.

" Zef. t AS above,
To s i

2 - i S il . L
Shri J.B. D'Souza, Chief Secretary to the Government of Rl
Maharashtra, General /dministration Departnent - Chairs®@y

Shri B.C. Carianna, Managing Director, CIDCC., - Member.

Shri C.M. Correa, Chairman, Zousing, Urban Rencwal ani EcoloZl g
| 3Joard - Menber, - :

sShri B.G. Deshnulth, Municipal Comnissioner,
; Municipal Corporation of Greater Bombay - Menber.

Shri L.C. Gupta,‘Secretary, Urban Developnent and
.~ Fublic Health Department _ Member,

Shri N.G. Kglﬂurti, Chairman, Yater Resources Managenent
| Board - Menber,

' sShrl P.V, Nayak, Metropolitan Comnissioner.,

Cony with
—r—l—ﬁ—__...__
* conplinments

s
Ut g
—

The r:nancial Adviser, BMRDA.
The Member—Secretary; HUIE Board, ‘BMIDA,
The Member-Secretary, T, &. C. Board, -BMRDA,
The. Momber-Secretary, WRM Board, BMRDA, °
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SVELOPMENT AUTHOIITY

-

CONSYLTING SERVICIS FOL O FLITIZATION y_ MAIIAGEMEIT ’
STAFFING AND Po0Jd=0T MOUTTORTIG; ACCOUNTING AND

P NCIAL MANLGEMBITT

TERMS OF IFEZIICE

T Igtgggpction

1,01 The Bombay Metropolitan Region Jdevelopnent Authority
(3M3i) is a regional planning, development control and
financing agency established by the Bombay Metropolitan Regiox
Development Authority Act, 1974 (as amendzd), It has develon-
ment planaing and control bowers derived from a Regional
Planning /Act and investment funding capabilities based on
statutory financial inputs from the State Gow~rnment of Manas- -

borrowing powers and local revenue raising-powvers,

1.02 To-implement eflectively its powers and duties, 3lMAZ
is secking consultant assistance in the fields of organizati
managenent and finance, The following consulting services
envisaged:
for
(1) preparztion of Propos:zls é"organizational structure
activities ang staffing, ¢:a preparation and instail:. . -
of administrative ang project monitoring systeus, aud

(ii)preparation ang installation of Jroposals for accounsir -
- and financial management including: (a) a compleotc
accounting and finencial managenent systen; and (b)
forecast incone ang expenditure statenents, cash flew
statencnts and balance sheets at year end for the yass

1977/78 through 1581/82; and (c¢) the principles of iac
Loans Fund operation inel

uding loan terms and condition:,

1.03 Separate terns of referenee for those gervices: are se+t
out in Jnnexcs 1 ang o attached hereto,

7 R e 3
1§/73/17
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3OMB.Y METROPOLITAN REGION DIVELOPMANT LUTS0:ITY

; i
erms of Refercnee for Consulting Services for
Regomuending Organizational Structur®s and
K ActiXities; Rocouzending a StafZing Program; :
8 ¥ RecomMending angd Installing Adninistrative Systens;
H E 2nd Recepmending and Installing a Project‘Monitoring
Systen fOr 3MaD.,

i 1. Objectives

The objcetives of the consulting services are to

| (1) recomaend edlfective orgenizational structures for the BMRD.

to enable it to Perforn its statutory duties, functions ahd

L powers;
? S ) . { ] 1

ot {ii) . recomziend word drograus for the functional boards and ot v
4 units;

(iii) recomiieng

4]

taffig\ schedules, by posts, and by tize schedule

8
for establishing Posts and recruiting staff; -
\ :

(iv) recomaend ana assist in installing systeons of administrative
P

drocedures and a ;roject nonitoring and control system in
\ ,

4 - the BMRDL; \
i (v) train the staZf associhted with the systens; and '

J g | (vi} provide Final Reports each activity contaihing

crrid out by the Consultant;.nnﬁf*

(2) details of the work

(b) reviow of tho effecctivehess of the installed systorgs,

2, Scope of Congulting Services

zational Structures. and fLeti

P q 2.0% Organi itics:

The Consultant shall review cxisting and rope-ed organizationtl

stricturés for BM:3ioA including all Punctignal Boards| and opera-
tional units and depdrtnents,.after taking| into comsiceration
short-tern (one to threo years) and leng~toyn coumitments of
BMRD.L, The consultant shall, intor alia: |

T

(i) recouwmend the organizational structures “hich he congiderg

nogt appropriate;

(ii) degine the appropriate responsibilities of the Functional T

E | 8oards, ojderational units and departments; and recomnend
. - - - .
/ their inter - relationshipg;

®

(1ii) prepare short term (three year) work prograns for the
Funetional Aoards, operational units snd departhients: eund

! D
’1§ *(iv) prepare job ¢eseriptions for ey positionsg, 4
e 0 oo s 2{'
. | i
: . — e e o Sl
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LIIEX i
| IO, : ‘ . . Page 1
i 30MB..Y. METR020LITAN R2GIO0N DIVELOPMINT AUTEOIITY
: o PR
! Terns of Refercnee for Consulting Services for 3
I 8 . Rececomuiending Orgonizational Structures and
B

Lctivitiesg Reecouzending a Staffing Program;
Recomzending and Instaliing Adninistrative Systers;
and Recommiending and Installing a Project Monitoring
Systen for 3MzD.L,

1. Objecetives

The objeectives of the consulting services are to

; (i) recomizndg effective orgonizational structures for the BMRD.
' to enable it to Barforn its statutory duties, functions ang
powers;

' (ii) . rccomiiend worl drograns for the furctional boards and other
units;

s

(iii) reccomi:cng staffing sohedﬂles, by posts, and by tize schedule
for establighing o

G
5

posts and recruiting staff;

(iv) recomaend ang assist in installing systens of adminigstrative

rocedures and a project nonitoring and control systen in
. the BMAD.; ;
(v) train the stalf associated with the systens; and
: j (vi} provide Final Reports on ocach activity containing
E (2) details of tae work coriid out by the Consultant: one
(b)) review of the effcctiveness of the installed sysicias,
3 2 S¢ope of Consulting Services
b , .
: 201 Organizational Structures. and ictivities:

The Consultant shall review existing angd propo-ed organizational
stractures for DMESL including all Funectional Boards and ozara-
tional units ang departments, afier tairing into consicoration

o~
i i1 LS

short-tern (ome to thrce yoars) and long-ternm couaitments of
r

S
SMA2.., The consultont shall, intc

alis:

- (1) recommend the organizational structures which he einsiderg
nost anpropriates;

i itics 5f the Functional
3oards, ojerttionsal units and departnents;- and recommend

their inter - relationshing;

(iii) presere short tern {three year) work progrins for the
operational units and

departioe-ts: =ng

(iv) »prepare joo ¢eseriptions for koy positions,
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2,02 staffitg: Baseq on the recomdended organizational
gtructures’ work arobrﬂmr and JOb deﬂcrlptlopa, the Consultant .
-3h2l1l prepare propos 1s Lor staf in g of 3MRD: including the +
‘£ollowing ‘ it s . '
(1) 1dent1fy the short (one to three year) and long-tern

stafplnv and train ning re guirenents

(11) prcnarc gtaf recrultwont nnd trﬁinlng schedules, and

- i

(111) train selected staf? of BMRnf to chrry out continuing i i

-~ ‘gtudies as ahove. i U ‘ !

o,0% Administrative Systems: R B -

The COnsultﬁni shall propose a systen of basic nanagenent  §
and administrative “rocedures for BMRDL, including ecach Functions!
'Board,. operztional Lnits and departnents, for an cxdeditious and ! &
efficient attainnent of the objoctives of the Authority. Following  § |

MR Qccent nece of the propos 1s, 1nclud1nc apnenduents made thehtf:

J_La.‘.r -

i

g

by Bmhju, the Consultant shall assist in installing the- aroposad ﬁ
i

i

systens and train the staff concerned in their respective duties &

rospongiliilities

©.0k , Project Monitoring: The Consultant shall propose a project 3]
ﬂiﬁitoring systen - or sys tuTS, and demonstrate the working of such
sveten or systenms. Following BIMADA acceptance of the proposals,

ineluding amenduents made thereto by BMRD., the Consultant shall
ngoigt in installing the proposed systen (s) and train the staff _j
conecerned in their respéctive duties and r0930n91b111t105. The i

(i) typical P3IRT or sinilar work control nctworks;

r
. i
graton (g) should include: 14 .
f

(ii) procedures for projoct managencnt, procurensnt, it '
engincering design, construction supervision, : ;

commisgioning, and ojcration; and
% (iii) roporting system to managenent to provide infornation
on the poeriodic (weekly. e nonthly, or quarterly, as 1

‘appropriatc) progress of operatiens and/or projects

developnont,
%o Tine Schedules and Reports
5.01 " Por the execution of the consultant scrvices the
Tfoliowing time'gchedule is tentatively proposed,
b

sl 16 bk o k)t e Tt s d T — —, ‘- 2,
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(1)

(i1)

(iv)
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Tince afuier
Contracet Jsarc

Orgznizational Structurcs and Aunthoritics

(2)

(»)

(e)

Consultont's subnission of
prelininary Report

BM13.. approval

Final Report

Staf’ing

(=)

-
Consultant's subniission of
Brelininary Report

SMRDA's Approval

.

Final Zeport

Adninistroative Systons

(B)

(e)
(1)

Consultant submission of
srelininary report

2MDL's appraisal of
prelininary report

Installation of systens

Final Report

Frojoct Monitoring Syston

(2)

(£)

Consultant's Subnission oI
orelizinary report

Prclininary nensgowent
roporting systen (s)
denonstration

Jmlts Approvel

Manage:ieat reporting
g7stcon installetion

Final Renort

On-the -Jjob Training

TN

2 nonths

5 nonths

6 months

i nonth
cafter (1)
(b) above

3 months

after {ii)
(a) cbove
i ponth

after (ii)
(b) ahowve

4 months
7 nonths

18 montis

20 months

% nonthe

6 nonths

9 monthé
12

nonths

18 niontizs

9-18 nontis

e S U S
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BOM3..Y METROPCLITAN RIGION DEVELOPMENT LOTEONITY

Ter:s of rofercnce for Consulting Services for

ieCOU““ﬁdiﬂg and Installing Accounting an? ' : )
Financial Managenent DjatGJS for BMiD.,

1. Objectives ' b

.

1,01 The objectivds of the congulting services arc to :

(1) Recommiend and install a nodern public authority typo
\ accruals accounting systen;

(i1} recou end and instell financial penas genent systeus and
roporting gysters, which ean bo oacrat“d where annro-
priate in COﬂJunptIOﬂ with projecet monltorlrg an control
systeis

o

(iii) train the staf? associated with the systens; and

(iv) o>rovide Final Reports on ench Activity contalnlnb (a
details of work carried out by the Consultan t; and{hb
revicw of the effecctiveness of the insialled systeilg,

Y]
°
18

ope of Consulting Services

-

2.01 The Consultant shall Joglgn o odern 7ub110 autﬁorlt;
acruals accounting system for BMR A, capable of beinz introdueccd
and operated fron Lpril ? 1978, The Consultant shall nay
particular attunwloa to qb fcaturos listed in the folliowing
paragrapis, dbut is free to present to EMRDL a couplete vjst31 oF
2is own LDSlgH, nroviding it is satisfactory to the BMR3DA, Tho
utline of the systen and schene of operation shall be pvo eatod
to BITDL not later than three months affer cormenceniont of the
camdr.et, i '
Q.D? The Consultant shall inelude fogotaer with his pronese?
sted under para 2,01 above, a complete progran of tr- 1?1?”

for BLJU“ pers Dﬂxﬁl, who will bae associated with tho ProNose
systen, and on roeceipt of BLIRDL aparoval thereto, “shall proccei
with t”oﬁgfsteu iungtaliation and tre Aining,

2.03 The Consuliamt shall prepare a manual of ojperation for .
the proposed sysion and to onsure that these are availabic to
BMEJL nersonnel as Accessiry for their efficient oneration of i
systen, but in any. cvent not later than Fobruary 28 1u78

o
-

.04 The BMIZ.. has apuointod a PlﬂﬁﬂCiJl faéviger resuo siblc
to thi. Metronsliten Comnigsion ey and the BMI3A for uccoﬂ“u ing

operntions of the ZMIDA, The Financial lfidviser would! coopersie
fully with the Lonsult.nt to> install the proposed uYSuCJ and
corinleve the triining progran, The Consultrr t should) thercfore,
cnsure that the Financiesl Advisor is kept fully informed of all
>ronosals gsend developnents related to the Proposed Bysucn nnd 2

triining, and should naintain Prinary liaison with Bmﬂu“ through
hir, utu,“ Wwill have appointed certain accou mnting Dersonncl

arior to the cono Lneenent of this shasc of tha worlk, ! The-
F}

Consaltant will be required to advise BMIY. of the personncl

eacngzes which may be nccossn Iy, and the tining thercof, for tho

ceredoeiee 2/-




004 68, e e . L ae WY

introductioﬁléf‘tﬁe'peroSod_systen, The Comsultaent should care-

7411y frome .the systen proposals to nake paxinun uscof porsonnel

and, waere apnropriate, acecounting naciiinery.

',‘ . e { . ! . ‘ : 2 e . ‘&‘
2,05 The Consultant shall cooperate with any other consul-
tnnts who nay be engoged by BMRDL:, in-particular the consul-
tants for organization and nanagement, The Consultint wiil also
pe required fron tine to tizme 'to preperce information for the use !
of BIMRD.L from accounting systems being developsd, . for review by
31504 and to enable BMRD/. to provide data to otler authoritics. ] .
2,06 The Consultant is odvised to cousider the usc of the ]
70llowing sub-gystens of ithe prinecipal accounting systen: -
(i) Lssets register and ascociated inventoricse
~ (ii) Depreciation Provision Records;
(iii) Billingfor all forris of ZMiDL's revenues;
(iv) Collection systens; :
{i) Loan accounting and operation of thc Loans Fund; 4 =

(vi)Cost accounts, either integrated or separated using
~control accounis;

L]
(vii)Stores accountizngj
(viii) Personnel records;
(ix) Salaries and Wages systen including provident Fund; :
gratuity and pension accounts; : i
(x) Sourccs and Application of Funds Statencnts (Cash
Flows); and 4y
(xi)Final accounts and balance sheets,

2,07 The BMORDL reguires that fron the information to be .
available in thof accounting systen, and by association wizth i ;
other systens of BMRDA including in particular systens for :
nrojeet managencnt and control, thc Consultant shall prejparc 1
for the BMRIL's aprrovel a systen of financial nmanagemcent and ! |
reoorting, The intontion -is thet BMRDA and the senior officoers 4 “L}
can be regularly and effoctively informed of the onerational ] ]
fin~ncinl condition of all activities of the Authority. | |
: !

f

s

-~
Codidhs

.00, The Consultant is adviscd to congider thc ineclugion ]
* 57 tho following sub-systens in the proposed systen of Iinan- 1
cizl managenent and reporting: 1
{i) Budgeting, including perifornance budgets; e : . i
ii) Short and long-range planning forceasts for capital i !

SYOErSng;

iii) Project cost reporting;
@vz Onerational cost . : . .
(v) Lending rate review, i.c., to enable BMRJL to eonsider

Cash: £lowms.;. :

Stocics rand inveontories holdings;

)Arrcars of rivenue; el

Loang Fand operations; -and : e A

x) Intornal eullit progroms and reports. nE g ! | \i
? f |

4 <

i
the effectiveness of rates which nay be proposed; 1 E
{
|

{ e
\

e

S e
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2.09 BMRSA will be prepared to consider proposals fron the

Consultant from nmechanized or electronic data processiong;systens, .|

ut will wish to be satisfied that BMR2A's staff llave received

adenuate basic aceounting training to enable them to fully ant
efficiently onerate such systems., The consultsat should submit
detailed costing proposal: for such systems whien making any

L L
proposals thereon to IZITiti. , P

M |

9.10 DPMio. has prepared Financial <degulations and Loans

Fund Regulations which the Consuzltant should take into accounv
when preparing and installing the systens. The Comsultant will

be required to advise on the adequacy of these Regulations vic-
a-vis the systems adopted by DML and provide aprropriate advi®:
to SIF10. on any necessary emendments or additions thereto.

2.11 The Consultant shall prepare (i) the final accounts oI
M4 for the year ended lMarch 31, 1978 and berrébared to

assist BMITA in making any replies to questions’ or inguiries
maic by the BMRIL auditor for the fiscal year 1977/78; ana {ii)]

the BIi1YL budget for 1978/79 as npart of the proposed financial

management reporting system. The Consultant shall be resmonsible
for the accuracy and completeness of the accounts and bud L5
for these fiseal periods, but not for the coupetence of
staf? who mey be engaged in the preparation thereof. The
Consultant should, therafore, ensure that Biill. is . kept fully

~ & -i bt

informed on the ajeguacy of the staff of BMITA insofar as thelr
oneration® mayreflect unon the perforaance of the Consultant.

Z.12 The Consuliant shoulé rrovide after consultation with
appropriate officlals of 3Mi'L a forecast for each fiscizl yeer
from 1978/79 through 1983/8% of (i) the incone and exrendif re;
{ii) the sources and application of funds; and (iii) the balane-~
sheets as of l'arch 31 in each year. '

2,13 The Consultant shall recommend principles of operation

of the Losns Fun?. These principles should address, inter aliz,
nossible debt-e~uity ratios, borrowing/commitnents relationshins,
rnethods of determination of omlernding terms and conditions, ecash
noldings, temnorary investm»nts, »ooling principles| and otler
matters leading to sound operation of a Loans Funi. :

2.14 At the conclusion of the assignment the Consultant shall .

gubnit a final report which shall include, inter-alia:

(1) assessment of the efficicney and weaknessas of the® sysiam

(ii) the extent of furtrer persomnel training requirea;

outline of short-znd long-term developments which
Consultauts anticipate should be instituted by DiO7 .
to maintain an efficient accounting =nd financial

menagenment systems;

—
|
[R
e

e
e
ot

(iv) eriteria which the BMA24 should consider in d=2tailing
the system to obitain maximum advantage from the
acconntirg and financial management systems; ani

(v) assegsment of the capsability and capacity of rersonnel
i on accounting and financial manpagenent systens

.

o v eesie df=
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(1) Accouﬂfing‘Syéteer;

Contract Zwara.
=outract Award

(a)

(v)
(e)

(@)
(I1) Eigaﬁcigluﬂggagem@hfvngtem :

(a})-

(b).
(e)
()

(e)
(£)

e
e ST

Ubss/23/12//

e T

donSultant's submission of
preliminary report_reconmending
the system to be adoptaad ;

- B/RDA -“approval 5 months

Installation of apnroved

; : 24 months
accounting system ‘

“Presentation of DVRO, final by June 39,

3 months

_ 1978
accounts “ for 1977-78 o] e
Final report . . : ff_if 27 monthg

Gonsultanf's‘submission Of preli- |
minary report racomnending the
system to be adopted , -

BMR7 apwnroval A : 6 ‘months
Installation of approved financial

16 months
management system

Finaneial forecasts 1978-79 through 12 nonth

198384

Prineiples of Loans Fund Cperation 6 months

Finzal Réport : ' 18 months

336 2 et

3 months

9
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Qualifications

/ﬁkﬂfé;ﬁﬁéé/04?%F?,1

Appendiz 2 €:71

Urban Trangport Economics Adviser

post Title: Urban Transport Zcecnomics fdvissr to the Trsnsuort
e e ]

and Communicz2tions Board of the Bombay lMetropolitzn

Region Development Authority.

(c)

finance and shall have a minimum of five years
professional experience in transport operhtionc
or plamming including costing and pricing of urien

public transport servieszs, and fu

and improvements., Part of his (her) professionsi
zperience shall have been spent in cities of

developing countries

The Adviser shall advise and assist the Board in
review of comparative financial andé econonmic costs
peak and off-pealk line haul, collectiicn and
distribution services by suburban rail schedulad
staniard size bus, scheduled mini bus and
supplementary service vehicles 1/ inecluding review
0f analyses prepared by the City and Industrial

Developizent Corporstion:

review of the level and structure of fares For
najor public transport modes and a compasrison of su
feres with the financial and economic costs identir”
in zart (2) above, with the incomes and expenditire
ol users 0of these services and the prices charged 7
otzer modes.,

2palysis of the incidence of present operating and
capital costs of traonsport services inecluding forec

and taxes as between various public entities (1ocol

ot

state and central governments) and individuals,
effects of such inciderce on the demend for vario.-
services, on income distribution and overall rapio.
developuent;

review the ns=ed for greater integratiom@f fare egnl
ticltet systens on various public transport notes:
Prepar=tion of objectives and policies for puhlic
transport pricing consistent with region=z)

development objectives; and

preparztion of reconiendations for tax and fare

The fdviser shall have a degrees in econonics or

nding of operations

revisions consistent with the objectives =nd policies

identificd in {(e¢) above.

T 7ERICIES 25ed only ih Beal periods Tor soiedulod”
le2g and in olher periods for contract or ot

s
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Post Title:

Aesic ;-2&7 /2 U 0 i 73

Annendix 3

Trafiie Folicy iLdviser

Traffic Policy Ldviser to the Trafiic Planninz and
Evaluation Sub-committee of the Transport &
Cozmunications Board of the Bombay Meiropolitan
Region Developrent Authority,

Qualifications: The adviser shall have a degree in enginesring

Duties:

(e)
(£)

(&)

or allied fields with additional gualifications in
trans;ort/traflic engineering and with a minicun
of five ycars experience in traf’ic engineecring
and nsnagerent.

The ALdviger shall advise and assist the Traflic
Planning and Evaluation Sub2committee on 211l
aspects of traffic enginzering and nanageneny
including:. '

Analysis and evaluation of transport networizs and
services and identificaticn of deficiencies;
design and execution of traffic and trensport
analysges;

exanination of measures to encourage public
transport services including review of regulationg
concernimg private nmini-bus and supplernentary
transport services;
municipal adnministration of traffic enginccring
operstionss

cnforcenent of traffic engineering measuress

rea road pricing, and other measures to encoursge
econonty in the use of road space;
policies and control measures rclating to car
pParking, both on~- and off~screct;
nonitoring of traffic volunes, compésition and
specds, the occupanecy of vehicles, and other ey
indicators of eflective trzffic monagement; and
promotion of traffic safety ricasuves and the
Deasurenient of the incidencz of ace

USECYG,.

Twelve months.

" S
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‘BOMwAY MFWTOtULITLN WEGTON.WEVELOP”ﬂN” AUTHC i:wa EXECUTIVE COMMITTEE.
DBLUGATIOY OF POWERS.
s Nature of Fower. = Jelegated o Limits I " Remarks. Y
1 B (2) (3) ‘ (4) = A RS e e L e T
- T y -“. o ] i R T, T i e e A x It o t. Y -
H Eme_:ent purchase nnd local‘ (i) M.cC. i Upto Ps. 50 - per item;!Subject to procedure '
“ purchase, provided there is) t subject %o \,25,003/— +laid down ia she :
a no valid rate contract. - o : : ! in one year.c :BMQDA(Nlnancjal) !
! , (ii) P.i.and M.S? Upto ™. 250/- per item,} Regulations, 19€76, :
! | : of 7.Bs. ' subject to 10,000/ ' as may be amended from !
\ v | in one year. :time to tinme. There !
- ! 1(1ii) Secy.Ex. omjy Upto "s. 100/~ per item,, there is no specific !
: : ittee. ! subject to . S,OOO/m Hprovisiou in the above !
, i ' in one year. :Lﬂ"ulwtiOPs, the !
| ' \ ~procecure prc%Cfli !
| ' : 1 D the tate Ll !
! 2
1 ' ! :for Govy. Deptis. i
? 1 = o 17 1
) - 1y should be followed. i
% . A , = R s e i
| Hire of furn.iure,ofice ’(1) M.C. ' 7ull Powers ; - !
. equipmsni,ete. L11) 7.4, and M.S. Tor € mopt“s, subject i
; ! of 7.Bs. ! to a maximum of %.3,000: |
i ! ! per year St 1
L 1
| (111) Secy, TX. . Por 6 months ubgect to, !
| 1 ' Committes ' a maximum 2,000/~ 1 }
1 ; \ per ear. ! ;
i of (a) Offic= (i) M.C. v Upto %. 2 lakhs per yeaf. . !
| , office « _nipment (ii)P.4. and M.S, ;Uﬁto s, 1 lakhs per yeaf. !
! trie cﬂulwaemg(b) ! of the 7.Bs. '. ) ; :
: _a;wonqr" and P*ll: t (iii) Secy EX. iUp to Rs. 50,000 per year: '
| oxms and (Cy electr Comait-ee. i 1 . 1
. 1Bk« ' i ! :
i b !
. o (i) M.C. ' Upto 5. U,UUO/— per yearli. !
" L S ii) F.A. an” ¥.3.! Upto "s. 3,000/~ per year. ~do-- ?
| VLOLLE : of the #*.Bs. | § ' » ;
u (ixd) :ecy,ﬂ'. tiipto ™. 1,000/~ per vear. i
. ] Commitiee. 3 :
i T : '
) ' '

v ————
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1, Officer's Table 19 1,497.25 M/s. Godrej Boyce Mfg. Co,
o, Steff Tables (Large) o= 875.55 "

3, Steff Tebles (Small) 48 - 754,81 "

L, 0¢{icers Revolving Chairs — - 133,09 "

5, Tiling Cabinets 13 ' 767,18 "

6, Chest of Drawers 3 2,091,20 "

7.. Stools 21 80.43 "

8, Cupkoards (Big) 23 814,70 M/s. Al11 Steel

g, Cuphboards (Minor) ; 12 546,95 "

10, Staff Chairs 163 135.00 M/s. Sajawat Steel Furniture
11, Racks 69 150,00 n

12, Cupboard with glagérdoors 1 : 950,00 o

13, Mecting Roon Table 1 2,100,00 n

[
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£ Cax Driver.

Roneo Peon.
_J 4
ol *eonl
.—.
Peon,
Peon,
Ferro-Printer—-
~Cun-Peom in
Kalyan Comdlex
0ffice,
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110-3=122-k4=150-EB-5-195 Seri B, G. Xemble “From the-

90-2-06-E3~3-120 Shri P, P. Xadam 17,11,1976
75~1=80=2-90~EB=2-100 'Shri v, B, Salvi 7 03.12,1976
- Shri 5, B, Pawvar 10,12,1976
- Shri A, V. More From tie
date vacancy
oceurs,
== Shri B, H, Bhaleraoa From the
date ‘he
joins,

e

date-joinss

aﬁ%&ﬂﬁ'79

Manner in which selected—"

Selected after driving
test out - -of the .candi-'...
dates who haé applied
for the post of Driver,
No suitable candidates
avzilable through
E”ploym°nt E cnange.

Appointed from
serving peons,

amongst

. Retrenched from Govern-—

ment Department, == :
Appointed after interviev,

Selected after interview
out of the candidates
spongored by the --
Regionel Employment
BExchange, :'hane.
."-"'o""'._'c"'o"".-o"’.—--""-"‘.""




?T' -Designe sion
o,

1, . Tracer in the

Trensport and

Communigasions

+ . Boardiii.

e @

Complex Cifice

g g Ty iy g m g g T T 7T 6T

115-4~135—5-160-E§25
* =185=6~=215.

2, .Trecer:in.Kalyan-

"‘o.""o"‘o"t"o"o*"-"'

Name of the FPerson

Shri P, M, Sawant

Shri X, D, 7ilankar

Date of
Appointment

21,12,1976

From the date
he joins,

Manner in which
selected

._...-.-._-_._.-._.-.-.-._.-._._._._.-’—.—.—.—.—'—..-'-n.—.—-.-..-.-.-.—.-.o-.m.-

lNominated by the
P& H.D, on
deputation,

Nominated by M.I.3.C.
on deputation,
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