MMRDA's Strategic Vision: Team Leaders Spearhead Fast-Track Completion of
Mumbai Metro Routes

MMRDA Empowers Metro Development with Strategic Team Leaders to Ensure
Timely Completion

Mumbai, 26 August, 2023:-

The Mumbai Metropolitan Region Development Authority (MMRDA) has always been at
the forefront of improving economic ability, sustainability, and the overall living
standards of the people in MMR. MMRDA, with a history of developing innovative
projects, once again proves its dedication to excellence under the direction of the
Metropolitan Commissioner by appointing Team Leaders for each Metro line and
upcomming Metro Bhavan. It is one of the first strategic initiatives to ensure fast and
timely project completion.

Strategic Roles of Team Leaders in Expediting Metro Construction

Mumbai, the largest metropolis with the greatest rate of population growth, needed a
strategic plan to timely complete its 7 ongoing metro projects, and upcoming Metro
Bhavan project. The strategic decision of appointing a Team Leader at the forefront of
this endeavor will expedite the completion of each metro route while upholding the
highest standards of quality.

A Team Leader will spearhead the dedicated teams potentially holding positions of
Director, Chief Engineer, or Additional Chief Engineer, who will leverage their expertise
to drive meticulous execution. This initiative represents the start of an elaborate plan
meant to speed up the construction of Mumbai Metro routes and reduce the possibility
of any potential delays. These competent team leaders will be responsible to address
complex issues, track real-time progress and minimise deviations that arise during
project execution phases.

"This project has the potential to provide the Mumbai Metropolitan Region with a
second lifeline. Mumbai's economic growth depends on the metro lines being
built rapidly and on time. The fact that we are moving in the right direction makes
us proud. With the enormous time savings provided by this initiative, people will
get more time to spend with their family and less time stuck in traffic. Our future
plans call for much-larger-scale urban growth,” says Dr. Mukherjee,lAS,
Metropolitan Commissioner, MMRDA.
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